Rooted in Jesus in the Diocese of Nord Kivu
D R Congo, Sept 2009

Nord Kivu is in the DR Congo, and this was the second Rooted in Jesus conference, taking place this time as a
series of dedicated afternoon workshops in the context of a larger SOMA conference with the overall theme
of reconciliation. The SOMA conference was led by Don Brewin, and the Rooted in Jesus stream by Amanda
Johnson.

Team members

Amanda Johnson (TL), Joshua Opondo (Maseno South, Kenya, member of
2007 team), Geoff Stokes (author, member of 2007 team), James
Tumwesigye & William Musisi (RinJ coordinators in S Rwenzori, Uganda). We
worked collaboratively very well, seeking each other’s views and advice,
each bringing their own experience nad gifts to bear in a very encouraging
and positive way . Each member was supportive of others and it was the
greatest joy to work with Geoff, Joshua, William and James. | think God for
the privilege of that experience.

Delegates

Of the 300 people present at the overall conference, about 40 attended the Rooted in Jesus workshops, men
and women from almost every Archdeaconry bar one. The newly appointed coordinator Bwana Mzuri had
attended the RinJ conference in neighbouring S Rwenzori. By the last day we could see that out of the 40
delegates 26 wanted to start groups. There were a number of archdeacons in the group which was helpful for
Bwana Mzuri in his co-ordination of archdeaconries.

Format

We ran 6 workshop sessions of on average an hour and a half each. The programme was based on the
assumption that some of the morning talks would cover material that would usually be covered on a full
length RinJ conference. The workshops worked well because many of the members had been at the Rooted in
Jesus Conference with Geoff, Joshua and Simon three years before. Those delegates were well grounded in
the course, its ethos and purpose, and keen to get going after the disruptions experienced by the diocese.

Co ordination and the future

By day 3 the delegates were saying that they understood the ethos and wantedt 0 k n o w wenverew ’
going to coordinate them to start up. | found this quite exciting as it indicated their great enthusiasm drawn
from the previous RinJ conference. We held them back till the last day. We were able to clarify that the
coordi nat or tosainimoré geoupeadsrs bat to support the existing leaders. James and William
and | made it clear that they did training mostly through this and other conferences and that after the
conferences they should be ‘out there’ leading groups, one book for the leader only, with the coordinator
meeting up with them to support their leadership. The bishop clearly endorsed RinJ and has now left it in

then hands of Bwana Mzuri to make it work. Bwana will update the bishop frequently on how the groups are
going and share with him vision for the future. James and William are happy to offer support and advice, as is
Alison Morgan in UK.
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Effectiveness of RinJ as a workshop

As with all the other workshops the timing of the meals caused problems in
achieving a consistent start time and so allowing us a full hour and half.
However we covered the programmes as we had set it out, and Bwana
Mzuri with James and William to support him, covered how to put the
programme into practice. We lacked the advantage of getting to know the
members of our workshops which is possible on a focused RinJ conference.
As a large conference of 300 delegates organised as it was, we had very
little contact with delegates that could illicit helpful conversations about
their setting and using Rooted in Jesus. We had borne all these possible
factors in mind when setting the programme and | felt we were able to do
what had been planned - to review, and rekindle and set in motion a focused
training scheme for the coming year.

Additional remarks and recommendations:

I It was clear that those who had done the course before benefited the
most. They were motivated and wanting to get going. Rooted in Jesus
worked well as a workshop because of this.

9 Iam uncertain that setting up Rooted in Jesus for the first time in a
diocese could work only in the context of workshops. Apart from anything
else | saw in Zambia the impact of having diocesan staff on board as a
whole. | do not think that we would have seen the understanding and
enthusiasm as we did had this been an initial introduction.

9 Team members need to be very sure of how to facilitate a small groups
by enabling others to speak and share and contribute.

| am a keen advocate of what Rooted in Jesus provides, and as a teacher and trainer | would suggest a focused
Rooted in Jesus conference is required to initiate the programme; but that the follow-up can be done in the
context of a bigger conference.

Amanda S Johnson
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